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Our analysis found that today’s CIOs make the
The . biggest impact on behalf of the entire organization
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Business-oriented plans rank high among CIOs’ visions
of enhancing competitiveness

Business Intelligence
and Analytics

Risk Management
and Compliance

Application
Harmonization
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Harmonized Business Processes
, Human R , Payroll, Materials Management, etc.

=
F

Ratlonallzed & Standardized Packaged Applications

ERP Human Resources, Payroll, Materials Management, etc.)

IT Infrastructure
IT Resources (servers, storage, network, etc.) and IT Services (operations, development, management, etc.)

A shared services model integrates
organization, business processes, applications, and IT infrastructure
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